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Name: Arleas Upton Kea
Most recent position: Deputy to the 

Chairman for External Affairs
Division: Executive Office
Location: Washington, DC
When and where joined the FDIC: I 

joined the FDIC in 1985, as a young staff 
attorney in the Legal Division. During 
that time, the country was experiencing 
a financial crisis known as the Savings 
and Loan (S&L) Crisis. One of my first 
tasks as a young lawyer was to handle 
complex professional liability litigation 
from the S&L crisis. It was an exciting 
time for me as I was just embarking on 
my career, and I found myself in the 
middle of it all. I recall how the FDIC 
was always on the front pages of the 
newspapers during those days. Little did 
I know I would spend my entire career 
at the FDIC.

Other experience: My first federal job 
straight out of the University of Texas 
Law School was with the United States 
Department of Labor’s Benefits Review 
Board. There, I wrote the opinions for 

three judges who reviewed and issued 
decisions on appeals of worker's com-
pensation claims related to the Black 
Lung Benefits amendments to the Fed-
eral Coal Mine Health and Safety Act of 
1969.

Career Highlights:
Worked for 11 FDIC Chairmen. 

Throughout my tenure at the FDIC, I 
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mistakes or to fail as you take risks.
 • Practice resilience. If you should fail, 
learn from the experience. Welcome 
constructive criticism. Failing to get 
what you think you want is often a 

victory; we don’t always know what is 
best for ourselves.

 • Learn the rules of every opportunity 
and every game so that you know how 
to appropriately “bend” the rules and 
make them work for your situation.

 • Embrace the role of acting as a 

change agent.
 • Listen more than you talk. Silence can 
be golden.

 • Approach all things with persistence, 
patience, kindness, courage, and 
compassion.

 • Stand firm on your faith. •

AFDICA Meets Virtually for 5th Annual Meeting
By FreD Shelby

AFDICA President

While COVID-19 continues impact-
ing in-person event considerations, the 
Association of Federal Deposit Insur-
ance Corporation Alumni, Inc. (AFDI-
CA) met virtually to hold its 5th Annual 
Meeting on November 12, 2021. AFDI-
CA President, Fred Shelby, welcomed 
74 registered members with each attend-
ee donating almost $40 each to support 
charitable activities. Members can view 
a recording of the meeting on the AF-
DICA website in the “Recent News and 
Highlights” section (please note you 
must be registered and logged in).

FDIC Chairman Jelena McWilliams 
provided recorded remarks to attend-
ees, emphasizing the FDIC’s ability to 
respond quickly and effectively during 
a crisis and the quick response to the 
COVID-19 pandemic by sending only 
ten employees to a bank closing initially 
and after three bank failures sending only 
four employees to minimize exposure. 
The other members of the closing teams 
did not travel and worked remotely from 
their homes. She stated that transparen-
cy in FDIC operations increased trust in 
government institutions and that use of 
modern tools assisted with that trans-
parency. Finally, Chairman McWilliams 
discussed the Mission Driven Bank Fund 
and the assistance that it can provide to 
small banks.

Patrick Mitchell, FDIC Deputy Di-
rector for Risk Analysis and Pricing, 
Division of Insurance and Research, 
discussed economic and bank financial 
conditions to include consumer spend-
ing and savings during the pandemic, the 
impact of inflation, and the mortgage 

market. Pat also discussed the unprece-
dented deposit growth and the impact on 
the Bank Insurance Fund.

Sultan Meghji, FDIC Chief Innova-
tion Officer, discussed FDITECH. The 
question for industry is how to best uti-
lize data and technology to meet consum-
er demands. The question for regulators 
is how to allow industry to do so while 
maintaining safety, soundness, and con-
sumer protection. Sultan stated “FDI-
TECH will bridge that gap”. Sultan also 
explained Rapid Phased Prototyping.

John Conneely, FDIC Director of the 
Division of Complex Institution Super-
vision and Resolution, discussed his or-
ganization’s mission and approaching 
Large Complex Financial Institutions by 
focusing both on the supervision and res-
olution functions within a single FDIC 
division.

AFDICA awarded posthumously Dr. 
Richard (Rich) Alan Brown with the AF-
DICA Life Long Achievement Award in 
recognition of outstanding achievement 
and contributions in his capacity as the 
FDIC’s first Chief Economist. Rich 
passed away on November 8, 2020.

President Selby also outlined signif-
icant Association accomplishments in 
the last year, focused on mission areas 
of Charitable Services, Education, and 
Fellowship:

 • Charitable Services: David Bilker, 
Vice President for Charitable Services, 
reported that AFDICA donated 
$2,000 to the Army Scholarship 
Foundation for undergraduate college 
students to pursue finance-related 
degrees plus an additional $3,000 
that will be used by students in 2022; 
$1,000 to Feeding America during the 

height of the COVID-19 pandemic; 
and $7,500 for six scholarships 
for school teachers to attend the 
Jump$tart National Educators 
Conference held in Washington DC 
that advances financial literacy. A 
benefit of AFDICA Membership is 
that we match our member’s gifts up 
to $250 to their local charities. 

 • Education: Scott Taylor, Vice 
President for Education, and Mindy 
West, Board Member-at-Large and 
former Vice President for Education, 
jointly led several Money Smart 
efforts. Venues included a detention 
facility, a university program, a year-
long class with 30 high school and 
middle school students, a retirement 
community, and sessions with the 
U.S. Department of Agriculture. 

 • Fellowship: Kathy James, Vice 
President for Fellowship, organized 
eight Zoom calls in each regional 
office plus Washington DC and a 
“DOF and Friends” call that reached 
more than 100 members. In the fall, 
Kathy spearheaded in-person regional 
meetings in nearly every region 
including a trip to a minor league 
baseball game. Each session provided 
a forum for alums to share activities, 
recount war stories or funny antidotes 
from their FDIC tenure, and 
inspire others with personal tales of 
overcoming challenges, volunteerism, 
and continuous learning.
The meeting demonstrated AFDICA’s 

continued appeal and growth to both re-
cent and long-term members. AFDICA 
membership also increased to 313, up 
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Moving on

Name: Tracie D. Lee
Most recent position: Special Assistant 

to the Director
Division: Office of Minority and 

Women Inclusion
Location: Headquarters (VA Square)
When and where joined the FDIC: 

In June 1991, I was hired as a legal 
technician by Ike Jones to work in 
the Legal Division for the Resolution 
Trust Corporation in the 801 Building. 
During the RTC sunset in December 
1995, I transitioned to the FDIC Legal 
Division’s Corporate Affairs Section as 
a paralegal specialist. I have a total of 33 
years and four months of federal service 
and 30 years was spent with the RTC/
FDIC.

Other experience: I started working for 
the federal government as a temporary 
clerk-typist at the National Credit Union 
Administration, with the National 
Capital Regional Office in Washington, 
DC. I was offered a permanent role in 
October 1988 and began my federal 
career. I worked in the Liquidations 
Branch and after a year and a half I 
was promoted to Insurance Technician. 
In this role I drafted responses for 
the Regional Director’s signature to 
consumer complaints. It was during this 
role I learned how to research consumer 
protection laws to draft responses and 
write well. In those days, there was a 
reading file and the Regional Director 
would review and provide “kudos” on 
well-written correspondence. I received 
several of those kudos messages from 
RD Harvey Baine.

Career Highlights: Chairman’s 
Honorary Award - Annie D. Moore 
Annie D. Moore EEO, Diversity and 
Inclusion Award: During the financial 
crisis (2009 – 2010), I served as a co-
lead in the former Office of Diversity 

and Economic Opportunity to direct 
and coordinate logistics over 15 events 
targeting minority- and women–owned 
Businesses (MWOB) and minority- and 
women–owned Investors across the 
country. These events included how 
to do business with the FDIC (i.e., 
contracting opportunities) workshops 
and asset purchaser, investor, and 
minority depository institutions outreach 
seminars. While OMWI employees 
are typically not eligible for the Annie 
D. Moore, in 2009, an exception was 
granted in light of our efforts to increase 
participation by MWOBs in this multi-
organizational effort. 

Claims Certificate Holder / Bank 
Closing Activity: In 2008, I successfully 
completed the Division of Resolutions 
and Receivership’s Claim Certificate 
Training workshop. As a result, I was 
afforded the privilege of serving the 
FDIC in a more external capacity. I 
participated in about six bank closings 
during the same time OMWI hosted 
the 15 MWOB/MWO Investor events 
and regular outreach activities. The 
knowledge gained from the claims 
course training came in handy, as I could 
address questions raised by members of 
the public related to deposit insurance 
at our various OMWI outreach events. 
Without the successful completion of 
the Claims Course training, I could have 
only directed questions to the toll-free 
telephone number.

Diversity, Equity, Inclusion and 
Accessibility: In May 1999, the agency’s 
first Diversity Strategic Plan was issued 
and I worked with the then newly-
appointed OMWI Director (Mickey 
Collins) and assisted in all aspects for 
the plan’s implementation. I was also 
involved in benchmarking against private 
sector firms as we were looking to update 

the Strategic Plan in 2011. More recently 
(2020), my efforts included ensuring the 
feedback received from all stakeholders 
was accurately captured and outlined the 
final draft of the DEI Strategic Plan.

Executive Leadership Program: I 
successfully completed the program in 
the 2003-2004 cycle. I completed details 
in Corporate University and the former 
Division of Compliance and Consumer 
Affairs. I was chosen to represent my 
team to provide final team remarks 
at the closing program banquet. The 
friendships gained with my FDIC cohort 
remains to this date.

Mentoring Program: In 2002, I 
participated as a mentee and have been 
active an mentor for over 16 mentoring 
cycles. I view mentoring as giving away 
what you know. Someone else gave 
wisdom or advice to me, I modified it 
and made it my own, and now it is my 
turn to pass it along.

National Labor and Employment 
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from 293 members last year and Lifetime 
Members are at 83, up from 77 last year.

We sincerely hope retiring or soon-
to-retire FDIC employees will become 

members of AFDICA and enjoy the 
benefits of our community of fellowship. 
Becoming a member provides former 
FDIC and RTC employees with a portal 
to connect with colleagues and friends. 
AFDICA also allows the FDIC to con-

nect with AFDICA members in financial 
crises or to provide assistance on matters 
of divisional or agency strategic impor-
tance. Please visit AFDICA’s website for 
more information and to join our orga-
nization. •
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